Experience Pays: Workforce Analysis and Planning Model

This diagram shows the central elements commonly found in most workforce planning
models.
Workforce planning is not a stand-alone process or system. An effective approach must be

incorporated with business practices; incorporate an analysis of current and possible future
operating contexts; and include ongoing monitoring of the environment, workforce issues and

organisational strategies.
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Source: Australian Public Service Commission
http://www.apsc.gov.au/publications06/workforceplanning.pdf)
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